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How many of you would be willing to pay ~Rs 50 if 
it saved at least 30 minutes of your time?



Structure of the Presentation

1. Quick Commerce Business & Revenue Models

2. Dark Store Operators - Business Model

3. The Bull Case - Quick Commerce

4. The Bear Case - Quick Commerce

5. Summary
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Different Retail Formats in the Modern world



Source: Zomato Annual Report

Business Model for Quick Commerce Companies



1. Highly labour intensive + Access to low cost labour

2. Supermarket penetration in Developed countries is quite high - Behavioural Patterns

3. Land availability and cost of land in prime locations is a major challenge

Source: Swiggy DRHP - Redseer Analysis

Why is the Quick Commerce model apt primarily for developing countries?



Source: Swiggy DRHP

Revenue Model for Quick Commerce Companies



Source: PPFAS Estimates & Company Filings

Quick Commerce Unit Economics

Swiggy Instamart Zomato Blinkit

Quarterly Quick Commerce Q1FY25 Common Size Q1FY25 Common Size

Monthly Transacting Users (MTUs) - Crs 0.524 0.76

Order Frequency per month 3.56 3.45

Total Order Volumes (Crs) 5.59 7.88

Average Order Value (AOVs) ₹ 487.31 ₹ 625.00

Commissions + Warehousing Income ₹ 467.44 9.89%

Advertisement Revenues ₹ 14.62 3.00% ₹ 21.88 3.50%

Platform Fees / Other Fees ₹ 4.10 0.84%

Delivery Fees ₹ 5.25 1.08% ₹ 9.38 1.50%
Reported Revenue ₹ 72.16 14.81% ₹ 119.59 19.13%
Less: Delivery Cost to Rider ₹ 46.64 9.57% ₹ 45.00 7.20%

Less: Platform Funded Discounts ₹ 1.02 0.21%

Less: Dark Store Costs

₹ 40.00 8.21% ₹ 49.33 7.89%
Less: Mid Mile & Warehousing Cost
Less: Other Variable costs
Less: Discounts
Contribution ₹ (15.50) -3.18% ₹ 25.26 4.04%

Less: Other Expenses + Employee Cost ₹ 41.38 8.49% ₹ 25.64 4.10%

Adjusted EBITDA Margins ₹ (56.87) -11.67% ₹ (0.38) -0.06%



Source: Company Filings

Key Performance Indicators - Gross Order Values (Rs Crs)
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Key Performance Indicators - Average Order Values (in Rs)
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Key Performance Indicators - Take Rates
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Key Performance Indicators - Total Number of Orders (in Millions)
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Key Performance Indicators - Monthly Transacting Users (MTUs in  Millions)
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Key Performance Indicators - Monthly Order Frequency per MTU
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Key Performance Indicators - Total Number of Dark Stores
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Key Performance Indicators - Orders Fulfilled per day per Dark Store
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Key Performance Indicators - Contribution Margins
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Key Performance Indicators - Adjusted EBITDA Margins



Dark Store Business Model
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Dark Store Unit Economics

ILLUSTRATIVE UNIT ECONOMICS FOR A DARK STORE

Avg. No of Dark Store Staff (3 Shifts) - A 25

Avg Staff Salary per month - B ₹ 17,000.00
Total Staff Cost per month = A x B ₹ 425,000.00 53.63%

Avg Store Size (Sq ft) - C 3,500.00

Monthly Store Rent per Sq ft - D ₹ 65.00

Utilities & Other costs per Sq ft - E ₹ 40.00
Total Store Rent per month - C x D ₹ 227,500.00 28.71%
Utilities & Other costs per month - C x E ₹ 140,000.00 17.67%

Total Operating Costs ₹ 792,500.00

Total Operating Costs per day 26,416.67

Order Fulfilled per Day 1,400.00

Dark Store Fulfillment Costs per Order 18.87



Challenges for a Dark Store Operator

1. Upside is capped!

2. Demand is completely dependent on the attractiveness of the platform

3. Increasing competitive intensity may lead to lower orders per day

4. Breakeven volumes per day based on the revenue sharing agreement & efficiencies

5. Pilferage, theft & wrongful packaging - Risks are borne by a dark store operator



The Bull Case



Source: Swiggy DRHP - Redseer Analysis

Market Sizing - What is the TAM?
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Market Sizing - What is the TAM?
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Market Sizing - What is the TAM?
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Macro Tailwinds



Source: Swiggy DRHP - Redseer Analysis

Macro Tailwinds



1. Speed & Convenience

2. Higher SKUs - Maximum 1500 SKUs at Kirana 
stores v/s 6000+ at Dark Stores

3. Kirana Stores operate within limited operating 
hours. Dark stores are operational 24x7

4. Can potentially provide better pricing as they can 
source directly from the FMCG companies once 
they achieve sufficient scale

5. Optimum utilization of space leading to better 
unit economics?

Source: Google Maps

Advantages over a Kirana Store
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Scope for further expansion

Top Cities

Population 
(Mns) Blinkit Instamart Zepto

239.20 40 43 11



Source: Conference Call Transcripts

FMCG Commentary lending credence to the hypothesis



The Bear Case



1. Dark Stores
a. Expansion
b. Location Scouting
c. Profitability

2. SKU Management

3. Dependence on Advertising Income

Source: Company Filings | Google Images

Challenge #1 - Operational Efficiency
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Challenge #2 - Rising Competitive Intensity
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Challenge #3 & 4 - Regulations & Investor Behaviour



1. Large TAM but how large?

2. Advertising is an extremely important piece of the business

3. Excellence in execution is key

4. Can Dark Store Operators be sustainably profitable?

Summary


