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Blitzscaling Season2:  
The Softbank Protocol 

(Been watching too much of OTT content!) 



No Stock Tips







Recap

• CAC


• LTV


• Operating leverage


• TAM (adjacencies, new geographies, complete new areas) 


• Platforms, network effects, survival of the FATTEST / winner takes all









Source: Masaru Kamakura - Wikipedia





WeWork Fiasco

• Valued at ~ $ 47 billion at peak (January 2019)


• Approx $ 16 billion investment by Softbank


• Egregious behaviour by the founder Adam Neumann


• Company goes into bankruptcy 



Masayoshi Son
• Korean immigrant parents - tough childhood


• Studies at University of California- Berkeley


• Sold a business  he founded while still a student for $ 1.7 million, made another $ 
1.5 million in business 


• Briefly the richest person in the world


• Bullish on AI for long - Singularity


• Interested in Amazon, Facebook, acquiring Nvidia!,  ARM + Nvidia merger


• Invested in Bytedance / Tiktok







Masayoshi San ….
• The business operator


• The visionary / The futurist / The crazy guy


• The venture capitalist


• The monopolist


• The price manipulator


• Time machine management 


• The fund raiser



Softbank
• Started as a software distributor


• Publisher of tech magazines


• Mid to late 90s


• JV with Yahoo! for Yahoo! Japan $ 100 million to $ 30 billion 


• Investment in Alibaba $ 200 million to $ 60 billion


• Buys Vodafone Japan - renames to Softbank Mobile



“In a battle between the crazy guy and 
the smart guy, the crazy guy always wins”



Steve Jobs, iPhone, Vodafone and 
craziness





The fund raise

• “44% IRR in Tech Investing” - Yahoo Japan & Alibaba


• $ 100 billion Vision Fund (including leverage !!!)


• 45 minutes - 45 billion dollars


• $ 100 billion - $ 1 trillion


• Saudi crown prince, Prime Minister of India, President Elect of the US



Comparison (from 7GC.co)

http://7GC.co


Softbank India Investments

• Flipkart


• Zomato


• Policybazaar


• PhonePe


• Lenskart


• Swiggy


• FirstCry

• Ola


• Ola Electric


• OfBusiness


• PayTM


• OYO


• Blinkit


• Cars24

• Juspay


• InMobi


• Meesho


• Delhivery


• Unacademy


• Snapdeal


• housing.com

http://housing.com


Interesting investment # OLA

• Valuation does not matter - $ 250 million or $ 500 million


• Facebook miss


• Taxiforsure sells out (Uber sells out in China)



Interesting investment # OYO



OYO back story

• Ritesh Agarwal - Theil fellowship college dropout


• Uber for budget hotel rooms


• $ 100 million invested by Softbank, business going on



OYO
• Extra money - unsolicited $ 500 million offered - $ 250 million invested


• Another $ 1 billion invested


• Extra target markets (Malaysia, China, Indonesia, US, US, Europe, Middle East) (H/ T 
Mina Isaac)


• OYO Townhouse, OYO Life, OYO Workspaces, OYO Wizard, OYO OS (H/T Mina Isaac)


• Leveraged (shady?) buyback + funding ($ 2 billion buyback by RA Hospitality Holdings)


• Valuation Oyo Oyo Nothing to $ 10 billion to $ 2.4 billion


• IPO?



OYO - Sequoia - Doug Leone



Interesting investment # PayTM



Nikesh rejects, Son San accepts



Interesting investment # ARM



ARM

• Acquired for $ 32 billion in 2016


• Softbank marketcap falls by $ 10 billion ~ valuation premium


• Attempted merger / sale to Nvidia


• Vision fund to Softbank deal 25% stake, values the company at $ 64 
billion


• Current market cap $ 148 billion



Interesting investment # Uber



The Softbank Protocol



Thank you


