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iPhone moment for the Car



2012 - Tesla Model S
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Source: Google Finance
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Source: Google Finance
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Source: Company Websites
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What Changed?







Why 
Car = Smartphone?

Source: Tesla



Can you imagine 350 brands
of any product?



57 Serious Brands – Oct 2024
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Smartphone Company 
makes a car?
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How is this possible?



New
Local Value Chain

No Sunk Cost



Source: XiaomiSource: Acuity Partners



R&D

Software & Hardware



Source: Raunak Onkar



One Chip to Rule them All



Source: Qualcomm



Partner with Everyone



Control the Software
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Differentiated User XP
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Iterate & Build it yourself



Battery 
+ 

Sensors & Chip 
Prices 



Govt Push
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Conclusion
Nowhere to hide

• Value Chain Capture just like Smartphones

• Superior Software + Hardware Experience

• Constant Iteration & Improvements

• Huge Consolidation in OEMs

• Creating New IP (Hardware, Software & Battery Technology)

• Huge R&D Investments (continue)



Conclusion 2.0
There’s some hope…

• Adopting Chinese EV platforms (The wheel is already invented)

• Local Capacity Expansion

• JV’s and partnerships for collaborative development

• Platform vs Brand

• Technology Absorption X Pricing X After Sales

• Quality of R&D and Infrastructure

• Tariffs & Technology Sovereignty

• Export Potential



Thank You
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