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IPhone moment for the Car



2012 - Tesla Model S




Source: Tesla



Top Global Brands by Volumes (Millions of Units per year)
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What Changed?
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Can you imagine 350 brands
of any product?




57 Serious Brands — Oct 2024



Source: Inside China Auto YT



China NEV Sales December 2024

BYD T includes BYD) Denza) Fangehengbao, and Yangwangl 509,440
Wauling/Baojun [N -~90,000 &
Tesla N -~88,000
Geely Galaxy N 69,444 §
Li Auto N 58,513 #

HIMA BN 49,474 & Group Sales
GAC AION _ 46,851 ‘.‘ * Includes AION and Hyptec

Leapmotor I 42,517
GWM _ 42,265 “ * Includes Ora, Wey, Tank, Haval and Poer
XPeng I 36,695
Deepal I 36,577
Zeekr B 27,190
Xiaomi [l 25,000

NIO Il 20,610
Luxeed Il 17,736 &
Denza [l 15,059 ©

Lynk & Co Il 14,447 §

Voyah [l 12,136 #

Arcfox I 12,032 &

Fangchengbao [l 11,418 O (\
AVATR M 11,067 ¥ SAIC
Onvo B 10,528 &
iCar l 10,340 &

Wey B 8,808 ©

IM B 8,003 ¥

Orall 4740 O
SAIC VW (ID) | ~4,500 ¥

BYD 509,440
SAIC 154,091
Geely 111,206

Chery 102,621
Changan 86,700
HIMA 49,474
GWM 42,265

=)

: : *  Figures accurate up to end of December 1st 2024
Source: Inside China Auto YT B 12bie not yet confirmed



TOP 10 BEV OEMs sales of Nov. 2024

By Gasgoo.com

BYD Auto 198,065
Geely Auto
SAIC-GM-Wuling
Tesla Motors
Changan Auto

GAC Aion New Energy

Xpeng Motors

chery Auto
Leap Motor
XIAOMI
| | | . . Sales
0 50,000 100,000 150,000 200,000

Source: Gasgoo.com



TOP 10 OEMs sales of Nov. 2024

By Gasgoo.com

BYD Auto
chery Auto
Geely Auto

Changan Auto
FAW-VW
SAIC-GM-Wauling
SAIC-VW

Great Wall Motor
FAW-Toyota

SAIC Motor

504,003
266,025
257,579
188,030
156,055
134,148
132,510
111,427
94,060
88,157

| | | | | . . Sales
0 100,000 200,000 300,000 400,000 500,000 600,000

Source: Gasgoo.com



Smartphone Company
makes a car?






TECHNOLOGY SHOWROOM
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Source: Xiaomi
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How IS this possible?
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R&D
Software & Hardware
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One Chip to Rule them All



D,

il 1 Foundation

of the software-defined vehicle #1 (RECematies Anc wireless car

connectivity

Broadest

portfolio in market, uniquely positioned I n d u St ry Le a d e r 1 2 M +

to serve the automotive industry, spanning all

vehifcle tiers and including specialty mobility in advanced cockpit systems, offering extension of OEM
platforms brand into cockpit, consumer personalization vehicles using Snapdragon Ride™

and innovative on-device Generative Al

perception stack

20+ Years

driving automotive innovation

Mixed-criticality
workloads supported by combining
digital cockpit and advanced driver assistance

systems on Snapdragon Ride FLEX SOC resulting
in lower cost and
faster design cycles

40M+

vehicles using Snapdragon Cockpit

Innovating

* Faster design and development cycles vehicles on road using 75 + MOdelS
* New monetization opportunities 3 5 O IVI + Snapdragon Digital Chassis launched globally with Snapdragon® Digital

* Expansive category of services . Chassis™ Solution in 2023, driving rich and
deployed via cloud for future-proofing solutions immersive experiences

9 Snapdragon 9 Snapdragon 9 Snapdragon 9 Snapdragon
Source: Qualcomm Auto Connectivity Cockpit Ride Car-to-Cloud

Snapdragon branded products are products of Qualcomm Technologies, Inc. and/or its subsidiaries.
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Control the Software



Source: Raunak On




Differentiated User XP
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lterate & Build it yourself
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Sensors & Chip
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Govt Push



Source: SCMP

China struggles to build car chip supply chain to break
free of heavy reliance on imports

The country’s self-sufficiency rate for automotive chips is currently less than 10 per cent, according
to an official at MIIT

Reading Time: 3 minutes

© @ P® =a

[[] SCMP
PLUS

Get started with
a 1-month free trial

SIGN UP NOW

Wency Chen in Shanghai
Published: 12:00pm, 1 Jan 2025



WORLD

China Is Bombarding Tech Talent With
Job Offers. The West Is Freaking Out.

Huawel offered triple pay to lure staff from a key supplier of chip-
making parts, sparking German investigation

By Bertrand Benoit | Follow |, Liza Lin | Follow |, Heather Somerville | Follow | and Kim Mackrael
[ FU”GW]

Updated Nov. 27, 2024 12:07 am ET

Source - Wall Street Journa
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G R E AT The One Device

The secret history of

TRANSFORMATION ihe iPhone

CHINA’S ROAD ® O

FROM

REVOLUTION
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S Brian Merchant
S REFORM
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Conclusion

Nowhere to hide

* Value Chain Capture just like Smartphones

» Superior Software + Hardware Experience

» Constant lteration & Improvements

* Huge Consolidation In OEMSs

* Creating New IP (Hardware, Software & Battery Technology)
* Huge R&D Investments (continue)



Conclusion 2.0

There’s some hope...

» Adopting Chinese EV platforms (The wheel is already invented)
» Local Capacity Expansion

» JV's and partnerships for collaborative development

» Platform vs Brand

* Technology Absorption X Pricing X After Sales

» Quality of R&D and Infrastructure

» Tariffs & Technology Sovereignty

» Export Potential



Thank You
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