


“What to do once you are rich?” & “Understanding Wealth Management”



Is there a difference between - 

Wealth Managers / Financial Advisors?



Why the excitement for the industry?



Source: www.youtube.com 

Why the excitement for the industry?

Current Industry Revenues – 
~Rs 55,000 to 60,000 Crores

MF + PMS + AIF + Brokerage + 
Lending



Source: EY Report

Natural Tendency in India is to SAVE!



Source: EY Report

Financial v/s Physical Assets



Source: Company Reports

Financialization of Assets



Other Macro factors



Source: Nuvama FY24 Annual Report

Growth of Different Asset Classes



Its not just the Macros…



Global Context – Yields of Wealth Managers
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Licenses in the Industry



INVESTMENTS

• Direct Equities
• Mutual Funds
• Specialized 

Investment 
Funds (SIFs)

• PMS
• AIFs
• Global 

Investments 
(Gift City)

• Fixed Deposits
• Bonds
• Commodities
• REITs / InvITs
• Esoterics

ESTATE 
PLANNING

• Wills
• Trusts
• Private
• Charitable

INSURANCE

• Term or Life 
Insurance

• Health 
Insurance

• Property 
Insurance

TAXATION

• Individual / 
HUF

• Corporate
• Cross Border

PHILANTHROPY REAL ESTATE BORROWINGS

• ESOP 
Financing

• Working 
Capital

• Loan 
Refinancing / 
Loan 
Optimization

CONCIERGE / 
LIFESTYLE 

MANAGEMENT

Scope of Services



Customer Segmentation

Source: Wealth First Portfolio Manager Presentation



Source: EY Reports

Customer Segmentation



Customer Segmentation – Is that the only way?

➢ Requirements
• Volatility
• Self Insurance
• Wants only Mutual Funds
• Diversification
• Illiquid to Liquid Assets

➢ Investor Behaviour
• Extremely Conservative
• Fear of Missing Out
• Wants to invest in Exotics



Different Business Models



Business Models and Strategies

The Business Models are a combination of the following:

1. Limited Stack or
2. Full Stack

AND

A. Distribution (Earn from Manufacturer) or
B. Advisory (Earn from Client directly)



Business Models – 1A & 1B

Distribution (ARN) RIA (Direct)

Products Advised Mutual Funds, PMS, AIF

Maximum Fees As per SEBI guidelines & AMC 
strategies

Rs 1.5 Lakh Fixed* or 
2.5% of AUA

Scope for Negotiation None High

Incentive Structure Higher Commission paying 
schemes

As per client suitability

Taxability of Fees Tax Deductible for CG 
Calculation

Not tax deductible

Fee Collection from Manufacturer Client



Source: AMFI

Cost of Different Investment Instruments – Mutual Funds

AMFI Top Distributors - % Commission FY20 FY21 FY22 FY23 FY24
Median 0.53% 0.55% 0.66% 0.67% 0.65%

State Bank of India 0.46% 0.51% 0.59% 0.63% 0.60%
NJ Indiainvest 1.09% 1.14% 1.19% 1.24% 1.17%
HDFC Bank 0.41% 0.52% 0.69% 0.69% 0.66%
Axis Bank 0.83% 0.91% 1.01% 0.78% 0.80%
Prudent Corporate Advisory Services 1.01% 1.06% 0.97% 1.10% 1.06%
ICICI Securities 0.83% 0.75% 0.84% 0.88% 0.83%
ICICI Bank 0.46% 0.59% 0.75% 0.79% 0.72%
Kotak Mahindra Bank 0.45% 0.54% 0.66% 0.73% 0.70%
360 One Distribution Services 0.53% 0.38% 0.49%
Anand Rathi Wealth 0.89% 0.89% 1.00% 1.03% 1.03%
Nuvama Wealth & Investment 0.58% 0.55%
Aditya Birla Finance 0.36% 0.34% 0.36% 0.37% 0.39%
ASK Wealth Advisors 0.41% 0.45% 0.51% 0.48% 0.45%
Centrum Wealth 0.37% 0.44% 0.51% 0.62% 0.65%
Motilal Oswal Wealth 0.54% 0.81% 0.55% 0.53% 0.53%
Bajaj Capital 0.73% 0.73% 0.81% 0.86% 0.84%
Deutsche Bank AG 0.41% 0.43% 0.52% 0.52% 0.55%
Geojit Financial Services 0.96% 1.03% 0.98% 1.02% 0.93%
HDFC Securities 0.60% 0.71% 0.82% 0.89% 0.87%
Hongkong & Shanghai Banking Corporation Ltd. 0.53% 0.51% 0.56% 0.60% 0.64%
JM Financial Services 0.46% 0.55% 0.61% 0.61% 0.62%
Julius Baer Wealth Advisors (India) 0.53% 0.47% 0.50% 0.53% 0.56%
Standard Chartered Bank 0.48% 0.53% 0.61% 0.64% 0.63%



Source: 360 One Conference Call Transcripts

Cost of Different Investment Instruments – PMS & AIFs & MLDs



Source:

Business Models – 2 (The Full Stack Model)



Business Models – 2 (The Full Stack Model)



Business Models – 2 (All roads lead here….?)



Business Models – Family Office Format

Source: Hubbis | Youtube



Source: The Ken

Business Models – Family Office vs Venture Capitalists



Business Models – 2 (All roads lead here….?)



Competition



Product Model vs Solution Based

Product Solution

Analogy Pharmacist Doctor

Scalability Very High Relatively lower

Customization Standardized Tailored Approach

Risk Profiling Does not necessarily exist Starting point

Frequency of Engagement Typically high Relatively lower

Challenges Race to be first to identify the next 
winner

Working around investor 
behaviour and biases



Source: CafeMutual

Advisory Model is still a very small piece…



Challenges of an Advisory Model



Source: Company Financials

Business Models – 2 (The Full Stack Model - Financials)

ANAND RATHI WEALTH FY20 FY21 FY22 FY23 FY24 FY25

Retention on MF AUM 0.77% 0.81% 0.91% 0.92% 0.94% 1.01%

Retention on Financial Products AUM 3.12% 1.41% 1.92% 2.24% 1.90% 1.63%

360 One RETENTION YIELDS FY21 FY22 FY23 FY24 FY25
360 ONE Plus 0.37% 0.41% 0.38% 0.34% 0.32%
Discretionary (PMS) 0.43% 0.49% 0.44% 0.42% 0.46%
Non-discretionary (RIA / PMS) 0.32% 0.34% 0.34% 0.30% 0.28%

Distribution Assets 0.48% 0.56% 0.64% 0.61% 0.61%
Mutual Funds 0.40% 0.40% 0.39% 0.41% 0.45%
Managed Accounts 0.83% 0.95% 0.93% 0.80% 0.75%

Lending Book 5.79% 5.28% 5.86% 5.66% 5.35%

NUVAMA FY21 FY22 FY23 FY24 FY25

ARR retention rate - Nuvama Private 0.34% 0.79% 1.05% 1.02% 0.84%

Effective Yield - Nuvama Wealth 1.12% 0.94% 1.09% 1.00% 0.87%



Source:

Business Models – 2 (The Full Stack Model - Financials)



Source:

The Full Stack Model – Financials (Global Context)



Technology Use Cases



Regulatory Changes



Trust, Operational Efficiency, Investor Behaviour & Awareness, 
Employee Retention



Thank You!
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