






Uber



DoorDash
$1.5 Trillion

American spend on Food & 
Beverages

$600.5 Billion
Share of Restaurant & 
Other Food Services

$302.6 Billion
Off-premise food 

consumption

$72.09 Billion
Estimated Online 

Food Delivery 
Market 



Just Eat Takeaway



Grab



Zomato



Business Models





The Network Effect



CONSUMER

Cost of Food $22.40
Tax $1.70
Tip $3.30
Consumer Fees $5.50
Total $32.90

MERCHANT

Cost of Food $22.40
Tax $1.70
Commission & Fees -$4.00
Merchant Keeps $20.10

DELIVERY PARTNER

Tip $3.30
Commission & Fees $4.60
Delivery Partner Keeps $7.90

FOOD TECH PLATFORM

Gross Order Value $32.90
Payment to Merchant -$20.10
Payment - Delivery Partner -$7.90
Platform Revenue $4.90

A Typical Transaction



Revenue Recognition Policy

Fees earned from drivers (Commissions) is recorded as revenue net of the following 
expenses:

● Driver Incentives which are not for a distinct service
● Market wide promotions

Driver Incentives for a distinct service (e.g. Referrals) and targeted end user discounts 
are not netted off from Revenue but are recorded as an expense under ‘Sales & 
Marketing’



Revenue Drivers



Consumer Cohorts



Gross Order Value Growth



AOV & Take Rates





Monthly Active Users & Order Frequency



US Market Share





Market Share - Europe



Market Share - China



Market Share - India



Major Cost Items







Challenges for Food Delivery Companies

● Adhering to Food Quality Standards

● Dependance on Drivers

● Low to No Moat business (Exclusive deals with larger chains can provide 
moat though)

● Low Entry Barriers

● Dependance on tipping culture

● Low switching costs



Subscription Potential

Uber DoorDash Zomato Zomato - Pre 
Covid

Active Users as of Q4FY20 93.00 18.00 5.80 10.10

Subscribers 5.00 5.00 1.40 1.70

As a % of Q4FY20 Active Users 5.38% 27.78% 24.14% 16.83%

Cost of Membership per month $ 24.99 $ 9.99 ₹ 66.67 ₹ 66.67

Potential Revenue @ 30% Penetration $ 8,366.65 $ 647.35 ₹ 1,392.07 ₹ 2,424.12

As a Proportion of FY20 Revenue 73.92% 22.43% 50.75% 88.38%



Too Many Active Stakeholders?



Expansion Strategies



Cloud Kitchen v/s Traditional Restaurants



Potential Challengers in India?



Consolidation - Indian Market



Zomato v/s Swiggy



Valuation



Thank You


